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	ORIGINATE – BRAINSTORM
	PURPOSE: To surface / generate numerous ideas in a short period of time and stimulate the group to expand their thinking.

PROCEDURE: Explain the list of brainstorming ground rules: 

· Move the process quickly; allow a free flow of ideas related to the topic

· Set a goal, ‘x’ number of ideas in ‘x’ number of minutes.  

· Hold discussion, judgment, or evaluation until the brainstorming is complete 

· Capture the ideas in the Group Memory as they are suggested.

	SYMPTOMS

	QUESTION
	What Is/Is Not Happening?
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	CLARIFY – UNDERSTANDING
	PURPOSE: To ensure clear understanding of a word, idea, concept, or proposed action.


PROCEDURE: Select those words, ideas, concepts, or actions that need further explanation to ensure clear understanding by all group members and others involved.

QUESTIONS: What Is Not Working? What Is the Real Problem?

	PROBLEMS

	QUESTION
	What is not working?

	Categories
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	QUESTION
	What is the Real Problem?       
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	ORGANIZE – FORCE FIELD ANALYSIS
	PURPOSE: To look at the supporting and resisting forces to change, for an existing problem or situation (invented by Kurt Lewin).


PROCEDURE: Have the group focus on an existing situation, issue, or problem.  Identify what exists that will prevent the problem from getting worse (supporting forces) and what exists that will get in the way of changing or improving it (resisting forces).

	PROBLEMS

	TODAY’S SITUATION:
	IDEAL FUTURE SITUATION:
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	SUPPORTING FORCES(((((((((
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	INVENT - OPTIONS
	PURPOSE:   To create from original thought or effort or discover something unexpectedly.


PROCEDURE:  Go "back to the drawing board", start anew, and design something from scratch.

	CAUSES

	REAL PROBLEM:
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	QUESTION
	Why it is not working?
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	IMPLICATIONS and IMPACTS
	PURPOSE:   To determine existing or needed powerful influences for a given situation and the implied circumstances or conditions that may or will result.

PROCEDURE: Have the group express their insights within each of these areas emphasizing the interrelationship between the two, e.g. for A impact we will experience Al & A2 implications.

	ROOT CAUSES

	
	IMPACTS and IMPLICATIONS

	CAUSE
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	ROOT CAUSES:
	why?, Why?, WHY?

	why?

Implications and Impacts
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	Why?

Both / And
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	WHY?

Logical Position
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	CHECK for SIMILARITIES
	PURPOSE:   To determine the like characteristics or resemblances between ideas and opinions or determine how similar group members are in their thinking.

PROCEDURE:  Compare two or more ideas or opinions and identify the likenesses.  Ask group members if they are thinking along the same lines.

	POTENTIAL OPPORTUNITIES

	QUESTION
	What are the future opportunities?
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	TESTIFY to COMMITMENT
	PURPOSE: To make a declaration that will positively affirm one's position and support for a decision and agreement.

PROCEDURE: Seek a verbal response from each and every group member that clearly indicates his or her trust and belief in a decision.

	DESIRED RESULTS

	QUESTION
	How will we measure our success?
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	ORGANIZE - STRATIFICATION
	PURPOSE:  To split or "stratify" data to expose underlying patterns in order to localize a problem or make it easier to identify the cause of a problem.

PROCEDURE: 

1) List characteristics, factors, or potential causes for systematic differences in results

2) Complete a data collection form

3) Look for patterns related to time, sequence, or impact 

4) State possible reasons or explanations for these patterns

	SITUATION ANALYSIS

	FROM
	CHANGE
	TO
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	ORIGINATE – ADD MORE DETAIL or ITEMS
	PURPOSE: To provide more specific information about an idea to ensure clarity, and to build up the list of ideas to include all the possibilities.

PROCEDURE: Ask the group to identify those ideas that need more explanation.  Obtain clarification from the individual who suggested the idea being fleshed out.  Add ideas to the list if discussion generates new ones.

	GENERATE CHANGES

	CHANGE LEVEL
	CHANGE ACTION
	WHO’S IMPACTED

	TEMPORARY FIX
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	ORGANIZE – MERGE/COMBINE
	PURPOSE: To eliminate duplication or repetitive ideas and better manage all the data.


PROCEDURE: Have the group review all the ideas and provide one statement for all those that say or mean the same thing.

	COMPREHEND CHANGES

	QUESTION
	How can we do it?  
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	RANK
	PURPOSE: To intuitively determine relative position and degree of worth of a list of ideas to focus group energy.



PROCEDURE:  1,2,3,4 Rank:  Use when rating 1-10 ideas. Have the group list the ideas in the preferred order from most favorite to least favorite. (Rating results are calculated by giving 1 point for each idea an individual idea beats. e.g. if ranking 10 ideas, the #1 idea receives a result of 9.0, it beat 9 other ideas.)

	CHANGE SUCCESS CRITERIA

	RANK
	IDEAS

	QUESTION
	How can we measure our success?
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	BALANCED JUDGMENT
	PURPOSE:   To make decisions that are both intuitive and analytically consistent and justifiable.

PROCEDURE:  Have the group make decisions based upon intuitive preference and results of analytical examination of ideas.

	DECIDE on CHANGES

	QUESTION
	What is the best combination of changes?

	CHANGE MINDSETS
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	VALIDATE
	PURPOSE: To declare valid by approving.

PROCEDURE: Check with the group to see how much approval exists, and make a judgment about whether they are ready and able to move on.

	AGREE on BARRIERS to CHANGES

	QUESTION
	What are the potential obstacles to implementing the chosen change options?
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	ENSURE ORGANIZATIONAL
	PURPOSE:   To take ownership and assume organizational responsibility to do whatever is necessary to carry out a plan to achieve the desired results.

PROCEDURE:  Obtain a verbal response from each and every group member that clearly indicates the action they intend to take in the organization in support of the decision and agreement.

	BARRIER REMOVAL

	QUESTION
	What are the options for avoiding, averting or removing the obstacles?
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	SHARE for GROUP
	PURPOSE:   To jointly share the responsibility to do whatever is necessary to carry out a plan to achieve the deisred results.

PROCEDURE:  Obtain a verbal response from all group members that clearly indicates the action they intend to take together in support of the decision and agreement.

	CHANGE ASSESSMENT

	QUESTION:
	What needs to be changed?
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	ROADMAP; DELIVERABLES
	PURPOSE:   To outline a pathway with Milestones and specific deliverables to be produced at certain points in time.

PROCEDURE:  Outline all the processes and work to be accomplished across a time line and establish Milestone points and deliverables to be produced to achieve each Milestone.

	COMMIT to CHANGE ACTION PLAN

	QUESTIONS
	Are we committed to our action plan?

Do we understand what has to happen, by whom and by when?

Are we on track with our plan?

What are the variances to the plan?

	ACTION REQUIRED
	ACTION OWNER
	TIMING
	STATUS
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	IMPLICATIONS and IMPACTS
	PURPOSE:   To determine existing or needed powerful influences for a given situation and the implied circumstances or conditions that may or will result.

PROCEDURE: Have the group express their insights within each of these areas emphasizing the interrelationship between the two, e.g. for A impact we will experience Al & A2 implications.

	EVALUATE, ASSESS PROGRESS, CHOOSE & COMMIT to ADJUSTMENTS

	
	IMPACTS and IMPLICATIONS

	QUESTION:
	How can we minimize the variances to achieve our desired results?

What actions will we commit to for minimizing the variances to the plan?

	IMPACT
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	IMPLICATIONS
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	OPTIONS
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